SHAFER & ASSOCIATES

OFFICE OF ARCHITECTURE

June 30, 2016

Mr. Parker Wiseman, Mayor
City of Starkville

110 West Main Street
Starkville, MS 39759

RE: Renovations to Starkville Police Station
Starkville, MS

Dear Mayor Wiseman:

Two bids were received on June 30, 2016 for the Renovations to Starkville Police
Station. Although McCarty King Construction Company was the apparent low bidder it
appears that both bids were beyond the funds available.

Therefore, this letter is to recommend that the City directs the Architect and Engineers
to prepare a Re-bid Package that makes necessary changes to the scope of work in an

effort to bring the project in line with the budget as prescribed by the contract.

We propose the following schedule for your consideration:

e Advertise the Re-bid Project on July 14 & 21
e Open Bids on August 11
e Board Meeting on August 16, 2016

Attached is the Certified Bid Tabulation Form.
Please contact me if there are any questions.
Sincerely,

Ttz QA FRES—) |

Gary Shafer, AIA

510 University Drive = Starkville, Mississippi 39759 * 662.323.1628 T * 662.324.8239 F ¢ s-a@shafer-architecture.com

ATED LIABILITY CORPORATION
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	e-packet 07-05-2016
	Packet Cover
	I.  Call to Order
	II. Pledge & Moment of silence
	III. Approval of the official agenda of July 05, 2016.
	IV. Approval of the June 2016 
Minutes 
	A. June 7, 2016 Minutes 

	B. June 21, 2016 Minutes 

	V. Announcements / Comments
	A. Mayor's Comments
	B. Board of Aldermen Comments
	VI. Citizen Comments
	VII. Public Apperances
	A. Dorothy Issac

	B. Cornerstone Government Affairs

	VIII. Public Hearing
	IX. Mayor's Business
	A.  Discussion of Bids 

	B.  Claibourne Adelaide 

	C.  Audit Presentation 

	D. Stark Crossing Resolution 

	E. 
IRS Notice 
	X. Board Business
	A. Jefferson Street  
	B. Stop Sign Consideration 

	C. Keep Starkville Beautiful

	D. Outside Funding Requests 
	E. Personnel Requests  
	XI. Department Business
	A. Airport

	1. 2017 MDOT Grant

	2. T&M Steel Order 
	3. Clearwater Consultants Inc. 
	4. Airport Domain Approval 

	B. Community Development
	1. Code Enforcement- No items
	2. Planning
	a. VA 16-05 Request 
	C. Court- No items
	D. Engineering- No items 

	E. Finance and Administration
	1. Claims Docket 
	2. Regions Lease Agreement

	F. Fire Department

	1. Wellness Connection Membership  
	G. Information Tecnology- No items
	H. Parks- No items

	I. Personnel
	1. Sanitation
 New Hire 
	2. Court Clerk New Hire 
	3. Utilities Vacant Position 

	4. Equipment Operator Request

	5. Dispatcher Vacant Position 

	J. Police Department
	1. Mobile CAD System 

	K. Sanitation
	1. Garbage Bag Bids

	L. Utilities Department
	1. Mitsubishi Bids 

	2. OKTOC Agreement 
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