June 24, 2013

Robert E. Smith
Mayor

City of Columbus
523 Main Street
Columbus, MS 39703

Dear Mayor Smith and members of the City Counil:

J5 Broaddus is proud to submit an unsolicited solicitation for the professional services of Project
Management for the City of Columbus. We are uniquely qualified to provide project management
services because of the valuable experience we have gained by working with numerous municipalities
across the state.

While the documents that accompany this letter address the general requirements for information relating
to resources, experience and qualifications, we also want to emphasize the aspects of our firm that
differentiate us from other teams seeking to provide these services:

» Comprehensive Experience from Exceptional Professionals. Our team’s experienced
employees include planning, project management, and construction management professionals
who have been on the owrner’s side and average 25 years of experience. J5 and Broaddus &
Associates offer a comprehensive set of skills that specifically address the needs of your
community.

* Specific Experience with Municipal Facilities. A majority of the projects our team has
managed were for public sector clients. Our services have ranged from feasibility studies to full
program management of an $83 million county jail complex. Our project portfolio includes
police stations, fire stations, first responders training facilities, courthouses, jails, town halls,
libraries, and various administrative facilities.

s  Familiarity with Local Projects. Our firm has managed several significant projects in
Mississippi and is well acquainted with the unique requirements of the region.

® Protecting the Owner’s Interests. Our team understands the importance of adherence to project
budgets and financial stewardship on taxpayer funded initiatives. We are cormitted to employing
planning, scheduling, estimating and communication processes that eliminate project delays and
costly change orders. We maximize every dollar allotted by value engineering each project to
identify possible cost savings or repurposing of funds (examples of which are enclosed).

® Embracing Public Oversight. Our team will validate the trust of the residents of Columbus by
providing timely communications on construction progress and the expenditure of public funds.
Broaddus & Associates is extremely experienced in the public arena, and will provide accurate,
ongoing construction progress and budget status reports to coincide with scheduled Board or
community meetings.

» Experience with Alternative Funding Sources. In addition to our planning, construction and
project management services, our firm has significant experience in dealing with the complex
coordination required with procuring and administering emergency funds from FEMA and other
federal resources.
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We understand that the planning, development and construction of your facilities is critically important to
your community. We appreciate the opportunity to become involved in this process, and we look forward
to serving your needs.

Thank you for your consideration.

Yours Truly,

Lewis Ridgway




Firm OVERVIEW

15 Broaddus is a comprehensive tearn of a project management and construction management firms
that has been assembled to specifically address the needs of the City of Columbus, Mississippi. We are
locally based, and is committed to protecting the interests of our community.  Our team includes:

= Broaddus & Associates

»  Jabari Edwards - 15

We will act as a cohesive unit, working through our submitfed Project Managers to provide specialized
services., We are committed to bringing the resources of large national firms through a dedicated, local
team with a strong portfolic of protects.

As a result, your projects will receive a team thai:

= Offers experienced professional project managers with no "learning curve” required

s Protects the fiscal interests of the City of Columbus, with a focus on minimizing change orders
»  Local to North Mississippi :

s Details on each firm that comprise our team are listed below.

Since you are familiar with 15 please allow us to introduce Broaddus & Associates.

Broaobus 8 ASSOCIATES

Broaddus & Associates is an owner-oriented faciliies program management and planning firm. The company has capabilities
that result in delivering projects with exceptional results, both on time and within budget, Our core business is prograim
management and we specialize in protecting the interests of the owner,

Since Dr. James A, Broaddus, BE., founded the compaeny, Broaddus & Associates has
grown by providing experienced professionals and creative solutions on a variety of
projects. Our company vision is simple, but effective: serve the project owner by
providing unmatched experience and unwavering Best Practices. These two offerings
are the cornerstone of our company and have delivered consistent value to our owner-
chients. As an outcomne of this value, the savings we are generally able to identify and
employ on our projects exceed our fee, thus justifying our selection by an owner
History

Cur firm was established in 2000 in Austin, Texas, by its founder, President and CEG Dr
iames A, Broaddus, PLE. Folliowing a 20-year career as a U.5. Mavy Civil Engineer Corps
Offcer and Seabee constructing facilities at locations around the globe, Dr. Broaddus
served as Associale Director of the Construction Indusiry Instiute {Cl), 3 nationa!
resgarch center dedicated to improving guality and cost-effectiveness on construction
projects.

Combining his naval background in practical application and his CH research on Best Practices, Dr. Broaddus then served as
Director of Faciliies Planning and Constructon for the 15-campus statewide University of Texas System from 1994-1998, where
he was responsibie for 51.4 billion of academic, research, healthcare, athletic, and infrastructure and faciliies construction. Dr.
Broaddus was instrumental in cresting legisiation which aliows all government entities in Texas to use alternative project delivery
methods.

During his subseguent tenure as CFO of Design-Build institute of America, Dr. Broaddus recognized the need to assist owners in
the management of complex, major capital construction programs regardless of delivery method.

Broaddus & Associates was established to focus on serving these owners. Best Practice programs such as constructability, pre-
project planning, and partnering have been used in addition to alternative project delivery systems to effectively control budgets,
compress schedules, and create satisfied clienis,

Operating from offices in Texas, Mississippi, and Washington, D.C,, our firm is currently managing, or assisting owners in
managing projects totaling over 56 billion in tota! cost. These projects, combined with approximately $1 billion in completed
projects, show yearly exponential growth over the last 10 years. We employ more than 120 professionals providing project
management and planning services on projects nationwide. Our team includes architects, engineers, and construction
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Firnvt OVERVIEW

professionals who have been on the owner’s side, with an average of 25 years of &
Our firm has provided project management services for a multitude of municipali

@ Gulfport, Mississippi

= Smithville, Mississippi

e Pass Christian, Mississippi
= long Beach, Mississippi

e  Moss Point, Mississippi

e Smithville, Mississippi

= Georgetown, Texas-

¢ iakeway, Texas

= San Marcos, Texas

= WMcAllen, Texas

s Harrison County, Mississippi

{.ocal Presence

The firm’s presence in Mississippi began as a way for Or. Broaddus to contribute to the post-Katrina coastal rebuilding effort, as 1
the Mississippi Coast was his family’s home for three years while in the U.5. Navy. The first Broaddus & Associates Gulf Coast |
Office cpened in Guifpert in August 2006. At that time, the concept of Program and/or Project Management was relatively new
to the Mississippi Gulf Coast, and the City of Pass Christian was the first municipality to contract with Broaddus & Associates for
these services for all of their municipal projects. Soon thereafter, Broaddus & Associates contracted with the City of Gulfport,
the City of Long Beach, the Harrison County Utility Authority, the Jackson County Board of Supervisors, Monroe County and

the City of Moss Point to provide similar services. Since that time, our firm has opened additional offices in Gcean Springs and
Jackson to serve the needs of our clients.

Core Business

Project & Program Management

Serving as the owner's professional representative and manager through all phases of planning, design, and construction for a
single project or program of multiple projects, Broaddus & Associates provides proactive leadership to ensure effective project
delivery on behalf of its chents.

A program manager serves as the ownaer’s advocate and an extension of their staff. In this role, the project manager heips to y
define the project, facilitate communication, establish project budgets and schedules, identify the most appropriate delivery

{contracting) method, lead the consultant selection process, monitor, coordinate, and review documents during all design

phases, oversee the construction, ensure guality end safety goals, and report on all aspects of the project or program.

+  Program management encompasses all phases of the facilities development process from defining the project, facilitating
communication, pre-planning, establishing budgets and schedules, identifying the most appropriate delivery method,
selecting the consultants, managing the design, overseeing the construction, ensures quality, assisting during mave-in.

* A program manager serves as the owner’s advocate and an extension of their staff. in this role, the project manager
controls, facilitates, manages, expedites, monitors, reviews, coordinates, audits and reports on all aspects of the project or
Drogram.

= As an experienced industry professional, the grogram manager ensures projects
are organized, moving forward efficiently and on target to achieve the cost,
schedule, quality, and safety goals,

= The project manager should establish communication and information systems,
serve as a lesion to the community, lead dispute resolution, ensure safety and
guality control.

»  Program Managers align themseives to meet the objectives of each owner by
immersing themselves in the client’s organization, adopting their culture and
sharing their vision to ensure project success.

Recognition

Engineering News-Record, the construction industry’s leading trade publication, has

> J5Broapous




Firnm OvVERVIEW

listed Broaddus & Associates among the nation’s Top 50 Program Management and
160 Largest Construction Management-For-Fee firms in its 2012 rankings. Broaddus
& Assacciates is ranked 32nd in the program management and 45th in the construction
management-for-fee categories. it should be noted that our firm is third on the list
among those who list program management as their core husiness,

More important to us than the national recognition are the accolades our firm
enjoys which come in the form of repest clients who request our services. Broaddus
& Associates employs no business development specialists 1o “sell work” Cur
company’s growth is based on demonstrated performance that makes our firm the
obvious choice to owners requiring assistance with their projects.

‘The People
Broaddus & Associates executives have exceptionsal experience across multiple
industries as owners, designers, and constructoss using a variety of construction defivery methods.

With an average 25 vears of experience, the firm’s professional staff has collectively managed biflions of dofiars in construction
for both public and privste sector clients. The company’s engineers, architects, planners, and constryction industry experts
have consistently heiped owners develop strategic and financial plans, facility master plans, and tc execute large design and
construction programs,

Broaddus & Asspciates’ proactive project management approach directs teams and resources toward high-guality, sustainable

projects on-time and within budget. The firm understands program management and planning from an cwner’s perspective,
and strives to ensure that the client’s vision becomes reafity.

PROJECT MANAGEMENT SERVICES] for the City of Columbus, Mississippi 3
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Firnm EXPERIENCE

Total Project Cost: City of Long Beach
S 38,500,000 Public Infrastructure
Construction Cost: Long Beach, Mississippi
531,500,000 i . . . -
n October 2008, the City of Long Beach hired Broaddus & Associates as its project manager {o
] handie all FEMA Public Assistance {PA) projects after Hurricane Katrina. Severs! projects were
Size: vnderway and after identifying issues and gaining acceptance from the mayor and his staff,
N/A Broaddus & Associates successfully steered stagnant projects through design challenges and
inefficiencies and resclved long-standing isswes.
Category:
Mew Construction and Because of our extensive background and understanding of the FEMA and other grant policies
Renovation and procedures, the City of Long Beach has
obtained additiona! funding from muitiple sources. ]
Key Dates: '
Design Complete: Projects include:
11/2008 s Harbor fuel dodk repairs
Construction Start: ° Pier repair
01/2009 = New bufkhead installation
Completed: e Fxisting bulihead repairs
02/2031 s Harbor expansion master plan
«  Harbor master building ~ 1,764 SF
Services Provided: »  Water, sewer, road repairs
Program Management =  10R,010 LF water Bnes
Project Administration » 95 000 iF sewer lines
s 312 pew manholes
Prolect Executive: = 345 asw shutoff valves
James Broaddus, Ph.D., PE. 2 3199 new fire hydrants
= Asphalt and concrete repairs
Project Manager: e  Fire station — 12,500 5F Hazard Mitigation Grant Program {HMGP) shelter
Ron Robertson, PE. e City Hall — 15,580 SF new facility
= Jeff Davis Strect project
Reference: = Harbor dredging
hayor Billy Skellie
City of Long Beach Qur services included:
201 leff Davis Ave, s Managing repair of damaged fadilifes
PO, Box 929 =  Wanaging design and construction of new facilifies
iong Beach, MS 39550 =  Coordinating multiple funding sources, including FEMA PA funding, mitigation funds,
Ph: 228-863-7292 MEMA funding, Coastal Impact Assistance Program {CIAP) funds, tidelands funds, other

grants, and insurance

= Managing architect, engineer, and contractor selection

»  Coordinating MEMA and FEMA and other funding approval processes

= Coordinating all MEMA and FEMA project tloseout procedures and necessary
documentation

PROJECT MANAGEMENT SERVICES] for the City of Columbus, Mississippi 5
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FirM EXPERIENCE

Total Project Cost:
$ 22,460,000

Lonstruction Cost:
5 19,960,000

Size:
20 miles of Water Lines
18 miles of Sewer Lines

Category:
Renovation

Key Datas:
Design Complete:
07/2009
Construction Start:
10/2008
Completed:
10/2011

Services Provided:
Project Management

Project Executive:
James Broaddus, Ph.D., P.E

Project Manager:
Ron Robertson, PE.

Reference:
Mr. Michael Necaise
City Administrator
City of Gulfport
2309 15th Street
Guifport, MS 30501
Ph: 228-868-5769
mnecaise@guifport-ms.gov

s J5Broaoous

City of Long Beach

Water and Wastewater Infrastructure Projects
Long Beach, Mississippi

Hurricane-force winds and tidal surge generated by Hurricane Xatrina in August 2005
inundated the Long Beach sewer and water systems south of the railroad tracks. During the
massive debris cleanup activities, substantial damage occurred to roads, sidewalks, curbing,
and the surface drainage systems.

in October 2008, the City of Long Beach hired Broaddus & Associates as its project manager
1o handle all FEMA Public Assistance projects. Several projects were underway and after
identifying issues and gaining acceptance from the mayor and his staff, Broaddus & Associates
successfully steered stagnant projects through desiga challenges and inefficiencies, which
resolved Iongstanding issues. Because of our extensive background and understanding of

the FEMA policies and procedures, the City of Long Beach has obtained additional funding
raking the projects are more practical and functional. FEMA-funded project worksheets were
generated and obligated for the removal and replacement or repair of these systems in Long
Beach.

These projects consisted of removing and repiacing the existing water and sewer system, which
includes 312 new manholes, 345 new water main shutoff valves, and 199 new fire hydrants.
Repairs were made to all damaged storm water drainage systems, curbing, driveways, and
sidewalks within each project area.

Mew sewer taps and water connections were provided fo the
residents in the area, alf businesses and vacant lots, with minimum
service interruplion to current customers. This infrastructure
project was divided into several different areas in Long Beach, and
awarded to four contractors.

Projects list included:.

=  Removal of existing water and sewer systesmn

» Installing 95,000 LT of new 87 PVC sewer lines

= Installing 312 new manholes

s Installing 168,010 LF of new water mains

» Installing 345 new water shutoff valves

= Installing 199 new fire hydrants

e  Repairing asphalt and concrete roads where needed

Our services included:

=  Managing repair of damaged facilities

=  Managing design and construction of new facilities

»  Coordinating multiple funding sources, including FEMA PA
funding, mitigation funds,

=  MEMA funding, grants, and insurance

»  {pordinating MEMA and FEMA approval processes

= Managing architect, engineer, and contractor selection

» Coordinating all MEMA and FEMA project closeout procedures
and necessary documentation.




I

FirM EXPERIENCE

Total Project Cost:
$ 22,460,000

Construction Cost:
$ 19,960,800

Size:
20 miles of Water Lines
18 miles of Sewer Lines

Category:
Rengvation

Key Datas:
Design Complete:
07720605
Construction Start:
10/2009
Completed:
16/201%

Services Provided:
Project Management

Project Execulive:
James Broaddus, Ph.D., PL.

Project Manager:
fion Robertson, PE.

Reference:
Mr. Michael Necaizse
City Administrator
City of Guifport
2309 15th Street
Guifport, M5 39501
Ph: 228-868-57069
mnecaise@gulfport-ms.gov

City of Moss Point

Sewer, Roadway, & Municipal Infrastructure
Moss Point, Mississippi

dioss Point encompasses 25 square miles and has 2 population of over 15,000 citizens. A
historic riverfront city on the Escatawpa River, Moss Point suffered extensive damage from
Hurricane Katrina's storm surge, which was 20 feet high in some areas. Many of its municipal
and utility facilities were leveled and damaged beyond economical repair, or required
significant repairs to restore them back to their pre-Katrina condition and use.

Broaddus & Associates was hired by the City of Moss Point in April of 2008, exactly two years
and eight months affer Hurricane Katrina devastated the Guif Coast. During that time, the
ity was unable to complete any of their 17 Jarge FEMA projects. Communication was the
cornerstone of our project management process and success. A collaborative communication
process involving the city, the designers and contractors enabled us to complete over 65
percent of the FEMA projects in the iast two years, The firm provided the city tremendous
value through redefining scopes of work that were missed in the initial evaluations after the
storm, and through the onsite presence of managing day-to-day challenges that these unigue
projects present.

Projects list included:
= Elevated water storage tanks
»  Gas meter & regulator replacement
»  ‘Water meter replacement
s Sewer grinder pumps & control panels
Collapsed sewer repairs
= 50 wastewater lift stations
s Riverfront Recreation Center
s Pelican Landing Conference Center
=  Pelican Landing parking lot
=  Five park and recreation area sites
s  Sue Ellen Recreational Center
s City Hall remodel
=  Fire services building
= Public services building remodel
a  Street sign and post replacement
= DPW main bullding
Riverwalk boardwalk pier & Riverfront Park

Broaddus & Associates provided full project management services to rebuild and selectively
consolidate projects into more cost-effective expenditures of Moss Point’s resources. Our
services included:

»  Managing repair of damaged facilities

»  Managing design and construction of new facilities

=  Coordinating multiple funding sources, including FEMA PA funding, mitigation funds,
MEMA funding, grants, and insurance

= Coordinating MEMA and FEMA approval processes

*  Managing architect, engineer, and contractor selections

=  Coordinating MEMA and FEMA project cioseout procedures and necessary documentation

PROJECT MANAGEMENT SERVICES] for the City of Columbus, Mississippi 7
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Total Project Cost: City of Gulﬁ)ort

4425000 CDBG Downtown Facade Program
Gulfport, Mississippi

FirM EXPERIENCE

Construction Cost:
5 3,830,000

Size:
8 building facades

Category:
Rengvation

ey Dates:
Start:
07/2008
Completed:
07/2009

Services Provided:
Projiect Administratorf
Manager

Project Executive:
James Broaddus, £h.D., PE

Reference:
Mis. Lisa Bradley
Main Street Associsbion

City of Gulfport Broaddus & Associates was selected 1o provide project administrative services for s Community
2309 15th Street Development Block Grant {CDBG} providing for the beautification and refirbishing of 88
Gulfport, MS 39501 business facade properties severely damaged by Hurricane Katrina in the Main Street

Ph: 228-575-7794 Downtown City of Guifport.

bradiey@gulfport-ms.gov The City of Guifport applied for and received CDBG funds for a Community Revitalization
Program, for which Broaddus & Associates has provided project administration/ management
services. Mississippi Development Authority (MDA} administered COBG funds for the state. The
program was the largest fagsde restoration program in 1.5, history.

Our services included working with building owners, architects and constraction firms from
beginning to end. Broaddus & Associates” functions included:

=  Assisting in MDA/CDBG application preparation

#*  Creating program and design gusdelines

» Administering the application process for individual grant approval and disbursement

=  Coordinating architectural/design process with Mississippi Depariment of Archives and
History {MDAH), local building code and procurement/finance department

= Maintaining MDA documentation for procurement, bid process, and budgets

= Mainteining Depariment of Labor (DOLlequired documentation for accuracy of federsi
fabor standards including certified payroll and employee interviews

= (Owerseeing construction phase and fina? doseout to complete program

The administration and management function was complicated by the fact that these 88
building facades were on 65 separate bufidings under many different owners, There were
also four architectural firms, 12 design professionals, with fowr different contractors using

28 different subcontractors. The Broaddus & Assoclates team executed this program on
schedule, within the budget, with no complaints from the building owners and no losses from
contraciors.

s J5Broaoous




FirM EXPERIENCE

Total Project Cost: City of Gu]fp(}rt

32,032,500 Fire Station Number 7

Construction Cost: Gulfport, Mississippi

$ 2,048,000

Size:
8,881 5F

Category:
New Construction

Key Dates:
Start:
P4/2010
Completed:
p4/2011

Services Provided:

Planning
Project Management Beginning in July of 2007, Broaddus & Associates was retained as the City of Gulfport’s project
Grant Management manager for all Katrina rebuild projects. Of the multiple projects included in the City of
Gulfport Disaster Recovery Contract, Fire Station #7 was completely destroyed by Hurricane
Project Executive: Katrina.

James Broaddus, Ph.D., PE.
The station was destroyed by surge and wind from Hurricane XKatrina with three of four sides of

Reference: the building Mown out. All electrical, mechanical, and plumbing was destroyed, damaged, or
My Michael Mecaise missing from the surge waters in addition to substantial site work damage. After Katrina, the
City Administrator city utilized a manufactured home on the site. The pre-Katrina stalion was located south of the
City of Gulfport railroad tracks near Hwy 90 and was constructed slightly north of its pre-Katrina location.

2309 15th Street
Guifport, MS 39501 Broaddus & Associates provided the following services for the Fire Station #7 project as the
Ph: 728-868-5769 chient's representative: oversight of design, plan review, oversigit of construction, FEMA grant

mnecaise@guifport-ms.goy  Management, procurement consultation, budgeting, forecasting, project doseout, inspections,
and weekly client updates.

The new FEMA public assistance and insurance funded buitding is 8,881 SF and includes larger
engine bays for newer, larger ladder trucks to service Iocal high rise buildings on the beach,

a state-of-the-art engine bay ventilation system, reinforced core filled CMU exterior walls to
protect the building and apparstus’ from future hurricanes, addiional engine truck access from
the rear of the building, 2 floor plan conducive for firewpmen stationed at #7, and a backup
generator.

The City of Guifport’s goal for this project was to construct a fire station that blended in with
the surrounding neighborhoods and to abandogr the fypical municipal appearance of most fire
stations throughout the country. The Cty's goal also included a larger station for new ladder
trucks, expansion for future staticned firemen and women, and sear entry access ability for the
fire trucks to eliminate the need to back into the station from the busy Loraine Cowan road.

PROJECT MANAGEMENT SERVICES] for the City of Columbus, Mississippl 8
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FirM EXPERIENCE

Total Project Cost:
$ 5,500,000

Construction Cost:
$ 5,125,000

Size:
12,000

Category:
Renovation

Key Dates:
Start First Project:
06/2009
Completed:
07/2011

Sarvices Provided:
Planning
Project Management

Project Executive:
James Broaddus, Ph.D., PE.

Referance;
pr. Michael Necaise
City Administrator
City of Gulfport
2309 15th Street
Gulifport, M5 39501
Ph: 228-868-5769
mnecaise@gulfport-ms.gov

10 J5Broanpus

City of Gulfport
Orange Grove Community Center
Gulfport, Mississippi

The City of Gulfport was devastated

by Hurricane Katrina. Most municipal
faciliies were completely leveled,
damaged beyond economical repair, or
required significant repairs to restore
them back to their pre-Katrina condition
and wse.

Broaddus & Associates was selected by
the City of Gulfport as their program
manager of choice to assist in managing
their mult-funded {FEMA PA funding,
mitigation funds, MEMA funding, grants, and insurance) hurricane recovery program,
Broaddus & Associates provided project management services to rebuild 33 of the municipal
facilities for the Gty. One of these projects is the new Orange Grove Community Center, 2
12,000 SF community center centrally located in Guifport on Dedeaux Road. The project
includes an additional $2.85 million in funding from FEMA Public Assistance, FEMA Hazard
Blitigation Grant Program (HMGP)} under Section 404. The building is designed to FEMA 361
shelter standards and is able to withstand up o 200 mph winds, as required for the hurricone-
prone coastal area. :

The community center is a centerpiece for the City and is utilized by many residents for
conventions, elementary and high schoof functions, shows, weddings, cutdoor recreation
events, and community organizations.

The Orange Grove Community Center and property includes:

=  Banguet hall

s  Fyve multipurpose ropoms

= Catering kitchen

»  Offices and conference room

= Men’s and women’s restrooms

»  Playground surrounded by a mulch walking track
=  Recreation lawn

= 222 parking spaces

Although the daily function of the facility is a handsome community center, in the event of

@ disaster the entire bullding can shelter 600 residents pre- and post-disaster. The facility is
designed to be self-sustaining for 36 hours by including a 25,000 gallon sanitary sewer tank,
19,000 gation sboveground water tank, water well, and a 350 kW diesel zenerator

Qur servires included:

=  Design contract procurement

=  Programming coordination

s  Meeting minutes and follow-up for accountability

=  Design review

o Ownerfdient representation

=  Manage architect, engineer, and contractor

»  Systems initiation

= Project coordination/management from concept to completon
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Total Project Cost:
328,770,000

Construction Cost:
$ 27.080,000

Size:
78,690 SF

Category:
Hew Construction

Kevy Dates:
Start:
0572009
Completed:
02/2011

Services Provided:
Planning
Programming

Project Management

Project Execubive:

James Broaddus, Ph.D., BE.

Project Manager
Robyn Eastman

Reference:
Mr. Michae! Necaise
City Administrator
City of Gulfport
2309 15th Street
Guifport, B1S 39501
Ph: 228-868-5769

mnecaise@gulfport-ms. sov

City of Gulfport
Robert J. Curry Public Safety Center

Gulfport, Mississippi

The City of Gulfport was heavily damaged during Hurricane Katrina and selected Broaddus
& Associates as their program manager of cheice to assist in managing their multi-funded
{FERIA PA funding, mitigation fuads, MEMA funding, grants, and insurance] hurricane recovery
program. One of the most significant projects was the ground-up rebuilding of its public safety
center. The state-of-the-art police headguarters and municipal court complex as designed

by Eley Guild Hardy was supported by consuliation from Frederic . Lederer, Ph.D., Chancelior
Professor of Law and founder and director of the Courtroom 21 project at the College of
William & Mary's Schoot of Law in Virginia. The contractor was White-Spunner Construction.

Project activities included a facility constructed above the 500-year floedplain to aflow the
facility to serve as a first responders” shelter, which will house 170 first responders for the
next significant Guif Coast weather event. The building is being constructed under FEMA 361
hardened sheiter requirements and designed to withstand 200 MPH winds, while still allowing
coCUpancy.

Broaddus & Associates jed the value engineering effort that saved the City of Guifport over
$500,000. The savings were placed into the short-funded furniture, fixtures, and equipment
budget, enabling the Gty to have a finished project with state-of-the-art equipment. Since

the Municipal Complex also serves as a shelter, properfy hardening the structure was essential
to the safety and wellbeing of those whe are housed in the facility in case of emergency.
Broaddus & Assoriates identified window and louver design issues and led the effort to resolve
these issues with minimal project delay.

The project included:

»  Newest and |atest technology available to allow video court appearances for prisoners,
keeping prisoners in secure area in Bew of moving prisoners 1o public area

e  HMew high-tech police headguarters facility with secure sally-port to allow secure pickup/
drop-off of all prisoners, along with Jatest communication suite avaliable on the market
today

»  Facility equipped with generator, water-holding tank, and waste-holding facifity to allow
wse of first responder’s shelter for 72 hours with no external suppoert required

=  Spcure parking for all police emengency response vehicdles

=  Funded in part by a 55 million FEMA Grant 204 which are for hazard mitigation

The firm provided leadership in bringing the team of designers and contractors 1o the common
goel of “on-time completion within budget” This goal was accomplished with the construction
of the project in just 17 months. This project was oritical to restoring this community,
particuiarly the downtown area which was so severely damaged by Hurricane Katrina.

PROJECT MANAGEMENT SERVICES ffor the City of Columbus, Mississippi 11




11

FirM EXPERIENCE

Total Project Cost:
55,700,000

Construction Cost:
$ 4,500,000

Size:
19,762 5F

Category:
New Construction

Key Dates:
Design Complete
10/2008
Construction Start:
02/2009
Completed;
08/2010

Services Provided:
Project Management

Preject Executive:
James Broaddus, Ph.D., PE.

Project Manager:
Rob Robertson, PE.

Refarence:
Mayor Billy Skellie
City of Long Beach
201 leff Davis Ave,
P.O. Box 528
Long Beach, MS 39560
Ph: 228-863-7292

12 J5BRoapous

City of Long Beach
City Hall

Long Beach, Mississippi

in Cctober 2008, Broaddus & Associates was hired as the City of Long Beach’s project manager
to manage alf FEMA public assistance projects. After entering into the project midsiream, we
were ready to steer the stagnant project through design challenges and inefidiencies to bid
and resolve longstanding issues.

The grigina! Long Beach City Hall Complex consisted of three connected buildings: the City
Hall, the Water Department, and the City Hall Annex. All three buildings suffered significant
damage during Hurricane Katrina from the onslaught of high winds, wind.driven rain, and mold
due to extended power loss. The pre-Katrina City Hall building, built around 1957, was 2 2,750
SF, one-story building. The pre-Katrina Water Department buslting, built around 1974, was a
1,800 5F, ene-story building. The pre-Katrina Gty Hall Annex building, built around 1985, was a

3,600 5F, one-story buiiding,

The new 15,500 SF facility was built at the southeast corner of lefferson Davis Avenue and
Serond Street, on the same site as the old City Hall Complex. The new City Hall Complex
houses the following functions: water department, building code office, records storage, the
WMayor’s Office, oty administration, civil service, and the municipal court. A large community
meeting room with a raised podium and platform was alse incdluded to sccommndale mestngs
of the municipal court, Board of Aldermen, planning comimission, and other public events. The
new City Half Complex is expected to aid in bolstering current businesses and assisting with
future economic development efforts in the community. The new building is two stories in
height and features wraparound galleries on both floors. The new facility provides on-street
and off-street parking accommodations for the staff and the general public.

The building was constructed to comply with standards of the 2003 International Building Code
{IBC). The exterior windows and doors are impact-rated per the large-missile Miami-Dade

protocols.

é
|




1

PROJECT APPROACH

MINORITY CONTRACTING PLAN

Our team has a history of working with SBE/MBE/WBE firms 1o bring diversity and small business panticipation to projects. We
understand it is in the best interest of the project and community to solicit bid proposals from these locat subcontractors and
suppliers. Our team will generate qualified small and disadvantaged business participation beginning with preconstruction
networking kickoff meetings designed to introduce the project to the iocal business community and generate interest in specific
opportunities associated with the project. These meetings will set expectations for SBE/MBE/WBE participation and outline how
these goals will be achieved.

15 Broaddus wiil aiso utifize existing iocal relationships to solicit bid proposals directly from local SBE/MBE/WEE firms with
established project portfolios. We often network with existing supplier/subcontractor refationships 1o find other capable SBE/
MBE/WBE providers. in addition to the importance of achieve participation goals, our tearn fully understands our chligation to
the client to provide the best value on cur projects. We also realize the importance of cash flow to these providers. In all cases,
we pay within 45 days, and we routinely make special provisions for our subcontractors. We have the authority and capability to
accelerate payment for all of our vendors.

Qur team readily offers its business expertise to smaller firms in the form of certified mentorship programs at the state and
federal level. As an example, Broaddus & Associates is currently the mentor in a certified State of Texas mentor/protégé
agreement with a Historically Underutitized Business {HUB) that is being used as a part of an ITHQ project management contract
with the Texas General Land Gffice. Broaddus & Associates is also engaging in a Federat 8{a} mentor/protégs agreament

with a local Woman Business Enterprise {WBE)/Small Business Enterprise (SBE}/Minority Business Enterprise (VIBE) for work

on Department of Defense projects. We believe that enhancing the capabilities of local protégés 1o improve the ability to
successfully and legally compete for project awards fosters fong-term retationships for future work.

J5 BROADDUS PROJECT APPROACH

A detalled project approach will be available at Your reguest,

PROJECT MANAGEMENT SERVICES ffor the City of Columbus, Mississippi 13




LETTERS OF RECOMMENDATION

Crry oF Moss PoinT

4417 Dy STREEI'.E'. . Mdss Poner, Mississirr 39563
Osrce: 228-475-0%0 » Fax: 278475-6216

September 22, 2009

Brandon Wade, P.E., Assistant City Manager
£ity of Galveston

832 Rosenberg

Galveston, TX 77550

Dear Mr. Wade:

Broaddus & Associates has been successfully managing 3 number of different projects for the
City of Moss Point. Their experience and knowledge of the inner workings of the different grant
programs and FEMA proredures have proven to be invaluable 1o our City's effort to rebuild
following Hurricane Katrina.

Broaddus & Associates has provided the City of Moss Point tremendous value through jobsite
wvisits with Architects, Engineers, and MEMA/FEMA defining proper project scopes of work that
would be otherwise overlooked. The project managers have taken a great burden off our City
staff without adding additional cost to the City. Their services have been funded by various
Federal Grant programs.

Broaddus & Associates has been able to keep the projects moving through approval processes
and construction while keeping the City fully informed with timely progress reports. B & A has
provided the City of Moss Point with ieadership of proper documentation for FEMA Project
Reimbursement and Closeout Procedures and because of their expertise were able to obtain
2dditional funding for these projects.

Broaddus & Associates has provided the City of Moss Point with a one person contact
representative {Project Manager} making communication lines very simple. This gives the city
someone they can hold accountable for keeping all of the Phases of the project{s) moving.

As Mayor of Moss Point, 1 have observed a high level of professionalism and dedication to duty
by the Broaddus & Associates Project Managers working on our projects.

1 would without reservation recommend Broaddus & Associates io other potential clients in
need of professional Project Management assistance.,

Very Respectfully Yours,

M&L ]iﬂ@ﬂzf/f’
Mayor Aneice Liddell
City of Moss Point

Cirv Cigre » Higian Resoumess » Pupnc Woms » Cosmanary DeviomenTt » Bl Insrections = Conz EXNFORCEMENT
Pangs & Recasataw » Pouce Derasnieyt » Figg DeragTueT
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Orrice of THE Havs County $UpGe

ELIZABETH ‘LIZ SUMTER
11! E. San Antonio 5t Suite 300 » San Marcos, Texas 78666
Phene: 512/393-22085 » Fax: 512/393-2282 » E-mail: zsumier@co hays.tx.us

March 24, 2010

James A. Broaddus, Ph.D., P.E.
President

Broaddus & Associates

1301 5. Capital of Texas Highway
Suite A-302

Austin, Texas 78749

Dear Dr. Broaddus,

it has been my pleasure to work with various members of your organization. Your team was hired by
Hays County at a critical decision making juncture on a number of capital improvement projects
{Government/lustice Center, Jail renovation and future building, two precinct offices, and an add on
to the Road and Bridge Department) that were costing the county millions of dollars with less than
satisfying results.

Their attention to detail, keeping the county staff on track, open and constant communication with
Commissioner Court members and professional ‘hand-holding’ has saved Hays County more than the
millions already spent but aiso future doflars on projects in the pipeline.

The Government/lustice Center had a budget that could not be met until your team at Broaddus and
Associates stepped in. They brought the building within budget without reducing the size or
sacrificing any of the ‘green’ features that were important to the court. Benefits from the yet to be
built new building — a new integrated phone/data system — will be installed in existing buildings, so
that the County can better serve iis ditizens and realize monthly savings immediately.

Forward thinking, reducing operational costs, attention to detail and communicating effectively with
all of the different stakeholders in the process has earned this team my deepest respect and
admiration for what they accomplish every day.

Finally, if it isn't clear from above — 1 ike them — all of the members of your team. Not just for the
reasons ahove but because they have made my job easier.

16 J5BRoApDUS
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Barry Cumnbesd Brinn Falien

Toasaser O Tty Admbrsiraior
Mehios (8arsis Panla Yanoty
Toisti o TR il
PEike Mangem . SRR Tewrs Miller
Vies e BOARD OF SUPERVISORS S o
JACKSON COUNTY, MISSISSIPPI
gﬁ@ Soous POST OFFICE BOX 998
PASCAGOULA, MISSISSTFPS RSB
Auln Mekay www.cojackson msas
Presadeny
Episashon Five
July 9, 2012
Board of County Commissioners
Suwanner Cowdy
224 Pine Avenue
Live Ok, Florida 32064

Dear County Commissioners:

Broaddus & Associaies has been working for Jackson County, M3 for the past five years amd has
done an outstanding job providing project imanagemenil services. These services have boon
provided by experienced project managers who know how to gt things done for their clients ina
seandless, leam-priested way. :

Their constrection and FEMA policy experience has proven io be iavaluable 1o s reheuilding
efforts pest Hurricane Katrina. On nmperous oocasions Broaddus & Associales has been alble to
inerease our allowable funding on specific projects that otherwise would have had 2 shonfail.

The Broaddus & Associates team’s leadership exceeded oar sxpeciations, For example, we are
cumrentty sei to open three new 10,000 59 fi FEMA 361 Humicane Shelters. These shelters
required a significam vakie engineering cffort prior o comslruction in erder to ot the project
within budget. 1t is this type of cffor by the Broaddus & Associates tcam thet makes having
someone lorking out for your hest ioterest smvaluable.

Bascd en my experience, 1 would pol ooty hire Broaddus & Associaics 1o mamage my nexd
Facility, but 1 would recommend Broaddus & Associates 1o amy COmpany or wrgamzation will
stmilar needs.

1F I can provide any additionzl srformation, please feel free 1o comlact e al {228y TH9-3378.

4 7 %J7

Joln McKay, Board President
District 5 Supervisor
Jackson County Board of Supervisors

Phone 2Z5-T60-3378 « Fax Z265-H24000 » E-mad jutin_mekary o Ok US

PROJECT MANAGEMENT SERVICES jfor the City of Columbus, Mississippi 17
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MONROE COUNTY SCHOOL DISTRICT

Scont Cantrell P.0. Box 209 Comats Sthoed Brard
Superintendent
Alﬂﬁ!’}’, MSE 38821 Baich Palmer
Sayoniz fzarvin Tstrict §
Schood Business Administrotor o,
{662) 2572176 * FAX {662} 2572181 Hichact Milier

Chris Beay Digtrict 2
Faproff

Apn Price
Chriagy Littic District
Aecounis Payvably -

Don Hedl

District 4

July 19, 2012
Limila Bickerialy

James A. Broaddus, Ph.D_. P.E. Distrcs 3

President, Broaddus and Associates
1301 8. Capital of Texas Highway
Suite A-302

Austin, TX 78749

Dear Dr. Broaddus.

As we began the initial stages of the recovery process after the April 2011 tomado that
rendered our Smithville School campus un-uscable, 1 recall thinking shat it was an

absolute necessity for our district 1o quickly surround curselves with a qualiy § ,
consiruction management team. Insurance adjusters were making recommendations and

offers, FEMA was speaking in a language unfamiliar to ws, public adjusters were flying
into town and leaving messages daily, thieves were stealing copper from our buildings,
and contractors were lining up to know when work would begin, not to mention the
community members who wondered what was next for our demolished campus. These
were tense times 1o say the leasi.

Based on the recommendations of a local and trusted contractor, £1 Crane, along with the
leaders of municipalitivs on the coast of MS that had previously worked with Broaddus &
Assoriates, it became evident that we would be well served by vour organization in the
construction management realm of cur upcoming rebuild. Gladly, since day one of our
partnership, it was evident that our school project inmediately became a priority to your
CM team. 1 cannot imagine how our lmiled school district office staff could have ever
worked through the difficult issues with various organizetions such as insurance,
architects, FEMA, DEQ, MDA, MBAH, SHPO, FEMA EHP, ACHP, ¢te..., not to
mention the contraciors who have been hired for the actmal rebuild,

Thank you so much for the guality experience we have had with cach of vour emplovess
who have played a role in leading us thru the rebuild of our school. | ceriainly would
have no reservations i recommending Broaddus and Associates 1o all entities searching
for a gquality construction management team.  Our best interesis have truly been served by
the Broaddus team.

Superintendent of Education

18 J5Broannus
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uly ©, 2012

James A. Broaddus, Ph.D, PE
President

Broaddus & Asseciates

1361 8. Capital of Texas Highway
Suite A-302

Austin, Texas 78749

Dear Dr. Broaddus:

i am writing a letter of appreciation concerning the outstanding job Broaddus & Associates has done as
our Owner’'s Represemative for the Tornado Recovery of the Town of Smithville, Mississippi

The Broaddus & Associates eam’s leadership exceeded our expectations. From the onsel, Broaddus has
saved us fime and money-—not to mention innumerable headaches—as we struggle 10 rebuild. For
cxample, we needed a temporary school in place so that our children could attend schoo! in Smithville.
With amazing speed and efficiency, Broaddus had a campus of 44 double-wide irailers and storm sheliers
ready 1o go by August of 2011, The overwhelming issues between FEMA and insurance have been
overseen and handled with professionalism and competence.  Also, the availability of ihe project manager
and others in your preanization 10 answer questions and oversee projects has relieved many a stressfisl
stiuaton.

Our Town has made remarkable recovery thanks 10 the professional leadership of the Broaddus &
Assocmates team.

Based on my expenence, | would not only hire Broaddus & Associales 10 manage my next facility, bua 1
would recommend Brozddus & Associates 1o any company or organization with similar needs.

i1 can provide any additional information, please feel free to comact me a1 662.651 4063 or
smavoriiraceroad net

Sincerely,

W‘: v s I S d/
g‘egg Ké;z;d i

Mayor
Town of Smithvilie, Mississipps

Phone 882851 4088  Address P O Bux 10 Smithwile M5 38570 Emad smuthaliemayor@ictmed com Heh wven smithwllams g
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