From: Phongam, Wiruth
Sent: Wednesday, May 0%, 2012 3:55 PM
o -

o]
Subjeck: Community Corrg

Dear Staif,

The Mississippi Department of Corrections, Community-Correclions Division exists to:
provide for public safety, promote opportunities for positive hehavioral change in the
offenders under its supervision, secure provisions for community based assistance and
services needed by the offenders, decrease criminal behavior and recidivism and
serves as an alternative to incarceration.

When | read the above statement | believe some of staff in the Community Corrections
Division is not following our mission by making their own mission and that is costly to
the Agency and the State of Mississippi. Please review MDOC Commissioner
Christopher B, Epps’s statement concerning this matter, “While these 80 inmates are
being released on House arrest will help. Please know we are growing at the rate of 65
inmates per month. Beginning July 01, 2012 our count was 24,327, today it 21,912. This
is a difference of 585. When you divided 585 by 8 = 65, We ware not budget for this
growth. Let's do averything we can to lower this number without hurting Public Safety!”

| did ot see the word arrest, lock up, and/or inca rceration anywhers in Community
Corrections’ Mission, As Communily Correctionz staff, we have got to do better to keep
sffenders out of prison. A large number of these offenders are ai the Institutions today
hecause Community Correclions staff sends offenders back o institutions due 1o
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sechnicsl violations, DOCC Jerry J. Williams does s gveat job In reviswing the RYR's an
ERE and I8P pifenders and retusn these offendars back to Communily Cowvections o
resuime their supervision again. The Parcle Beard ia aiso dolng a good job o release
offenders o patole and doss not ssusd many reiniake warranis sxcept for major
vielation.

As Camimunity Corsclions 2iail we nesd o work with offendars by finding the reasurce
available for them. We also need to refor offenders io Program Coordinators for their
assizsiance fo help with the offenders’ problems.

Effective ioday, immediate supervisor has io review and aperove all RYR's and violation
reports before they impose punishment espacially for offenders that transfer to major
inatitutions. Llatad bBalow is how to deal with the technical violations:

15t technical viclation; positive drug test, arrest for misdemeanor {case by casa basic)
and &ic....

o Probationer; issue violation report, refer to Program Coordinator and continue
to supervige offender

o inmate status (ERS and ISP); issue informal resolution and enter in CX (With or

without peralty upon discretion on supervising officer) and refer to Program
Coordinatoer and continue to supervise offender.

¢ Parpolee; issue violation report, refer to Program Coordinator and notily Parcle
Board.

218 gaphpical violation; handie the same way as the 151 tachnical violation but please
make sitre to mention that this is the 2™ violation.

3/ sachnical violation; .
o  Probationer; compleie violation pachket and vefer to the courl
o Inmale status (ERS and ISP); complete RYR packet! and contact instituiios
personnel for iranspoertation.
s Parolas; contact parole board for further action.

We have o iy our best (o keep offenders cui of prison. We are woi soft on crime o
vie are trying to manage offenders with the cost effective way. Dur salary depends on
how wre do our business. :

¥ more information ls needed, please advise,
Have a nice day.

Virath "Lek" Phongara, CCD, Hegion 11T
Mississippi Department of Corrections
PO Box B28

Columbia, M5 319429

co I

Phone iﬁﬂ'li T36-8033 or 736-4094

Fax
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